Unlocking Al
How TinkPlace can help you ready
your agency for an Al future

There is almost no area of government, industry or society that will
not be transformed by the rise of Artificial intelligence.

The Australian public services needs to be ready for an Al-led
transformation of service delivery, regulation and policy.

Unlocking Al is our service, designed for Australian governments, to
accelerate your safe, accountable and productive adoption of Al.
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How we help with your Al agenda

We understand that you are facing the challenge of beginning your Al journey,
in waters largely uncharted in Australia or the world.

This journey includes reimagining service delivery and regulation, harnessing Al
in the policy design and national security spaces, and responding to the rise of
Al in industry and the community.

We recognise the significance of these shifts. Our insights and expertise will
empower you to lead with confidence and deliver for your people and the

Australian community.

Al Readiness
Assessment

Get your agency set up for Al
success with our

comprehensive Alreadiness
assessment.

Using our public sector-
specific Almaturity model, we
evaluate yourreadiness top-
to-bottom, from governance,
leadership and culture to
data, technology and
capability, and create the
roadmap to lift your maturity.

The deliverables

v' An Al Readiness
Assessment Report

v' AReadiness Roadmap and
action plan, co-designed
to help you navigate your
readiness uplift process

Al Strategy
Development
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Understand how Al could elevate
your organisation’s potential
with our Al Strategy
Development service.

We co-design a strategic Al
vision and explore the
transformative changes and
novelrisks Al will present.

Our co-design process ensures
alignment with your priorities,
values, and the deep needs of
your stakeholders and users.

The deliverable

v An Al Strategy that charts
your strategic Al journey, over
an appropriate horizon,
integrated into your broader
strategic landscape

Al Innovation
S
==~ Accelerator

Our Al Innovation Accellerator
brings you and your
stakeholders together foran
intensive 1 - 2 day workshop,
where we conduct an
opportunity scan, identify and
design up to 3 high-potential Al
initiatives.

The process will kick-start your
Al transition, helping you
innovate safely & meaningfully
within your priorities..

The deliverable

v Aninspiring accelerator
workshop, online orin our
purpose-built studio

v 1- 3 Initiative Blueprints



Why ThinkPlace?

We are experts in government

ThinkPlace understands government. We understand the nuances of Al within government contexts.
Our services address the unique needs and challenges government entitiesface. Whether it's a federal,
state or territory agency, or transnational organisations like the UN or the G20, government and
government-adjacent organisations are our focus.

We've been part of the government Al story since the beginning

We ran Australia’s first government-focused Al ethics course, and since then have ran professional
development for hundreds of SES on digital transformation, including Al.

Whether we're co-designing an Al ethics framework, running a national consultation on Al regulation,
blueprinting Al-enabled regulatory or service delivery initiatives, conducting a community survey on Al
sociallicense, looking at models for Al to create on-country opportunity, or creating Al forecasts and
strategies in thematic areas like health or environmental regulation, we know what works and have the
track record to prove it.

Al governance and ethics are key to our work with Al (and everything else )

ThinkPlace s a strictly ethical consultancy, and always have been.We have high ethics screening
standards, we don’t tolerate conflicts of interest or unethical practice, and we don’t work on colour-
washing projects or projects that undermine society, the environment, the economy, or their regulatory
protections.

It's no wonder then that Al ethics are a deep specialisation for ThinkPlace. We bring unique, relevant
insight to the ethics and governance challenge that's as important as the technology itself.

Reach out to us...

Global Partner < General Manager, Victoria
Head of Digital Societies and Chief Ethicist jo.death@thinkplace.com.au
darren.menachemson@thinkplace.com.au

Associate Partner General Manager, NSW
General Manager, Transformation michelle.cabanela@thinkplace.com.au
darren.menachemson@thinkplace.com.au

General Manager, Strategy, Futures and ' General Manager, QLD
Foresight | michael.bye@thinkplace.com.au
chun-yin.san@thinkplace.com.au

thinkplaceglobal.com
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